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The Social Design of a 
Village

• Identity 

• Protection 

• Safety - which is not the same as protection 

• Collaborative uniqueness 

• Celebration



A village is PERSONS

• not people - “Why is it that some people take 
refuge in dreams, while others are content with a 
humdrum experience?  Is it not because there 
exists within them a call to which they have be 
unable to respond, and that call in fact has 
something to tell us about this person?”



A Village is NOT a City

• “Most of our contemporaries, dragooned and 
drowned in our mass society, caught in the vortex 
of speed, find themselves isolated in unbelievable 
spiritual solitude.  They have no one with whom to 
share their secret burdens.  Everyone is in a hurry, 
caught in the superficiality of a mechanized 
society.”  Tournier, p 38



The Power of the “City”
• its control over our lives as individuals 

• the abandonment of intervention on a personal 
level 

• regulations, forms, requirements over every aspect 
of life - living to please the masses 

• the “person” as a statistic - visiting the doctor 

• impersonal authority - the answering machine



A Village Is
A place where I do what I am



An Original Treasure

• Your uniqueness - the good, the bad and the ugly 

• You do what you are - but WHO are you? 

• The story of Jacob - a quest for identity



A Village is a Place Where

• I become fully human - fully conscious of myself 

• I find my gift - and discover who I am 

• But this requires SAFETY



Who Knows Me?

• Where am I at home? 

• Where do I feel safe enough to show myself as I 
really am? 

• How do I know you will love me anyway?



But the secret is not within

• “Man remains a mystery to himself, and to attempt 
to elucidate that mystery by delving into one’s mind 
is merely to increase its perplexing obscurity.”  
Tournier, p. 66 

• “However artificial and contradictory each of our 
feelings and acts have been, they are still active 
and ineffaceable elements of ourselves.” 



The meaning of ish
• We are relations - verbs, not nouns 

• The ancient view of “person” 

• A village is a place of relations  

• What encourages relationships? 

• What doesn’t?



I know myself

• “We become fully conscious only of what we are 
able to express to someone else.”  Tournier, p. 17



Uniqueness

• YOU are a gift to ME just as you are, not as you 
think you must be 

• YOU are irreplaceable - fruit in community 

• YOU shared with ME is the sustenance of the 
community




